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N ISGIeasinepintereshinsesshifisfiion
GCOIMINaRa and contrel” to: more
I@J]bar:r modes of delivery
NYENIOMI goveriment to governiance

e Ways to influence behaviour:
,.::— Economic sanctions or incentives
= Legal sanctions and guidance
— Provision of education and advice

— \Voluntary collective action ....
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SNEER/ Of terms and concepts assoclated
liUStiate the variety of disciplines:
== Collaborative planning (spatial planning)

= *— Partnership working (business, management)

i

= — Collective action (institutional theory)
— Deliberative democracy (political theory)
— Others ...
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SNIEENeasons for engagement: =
SIS IVES= MRy EaUS are ELLEIF thanTor
B\ Brmative — part of a developed demacracy

Jrurmmé’ tal — achieve buy-in & action
- (rUJmc ilyattractive and/or leveraging finance and
urce)
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3 s A\ spectrum of partnerships:
— Coordination, cooperation, co-evolution, collaboration
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SINSiG demrlm ——
S/2nt to; ‘have a say in developingiand doing
JH"F]( 2l interest

— 1ér joined up’ government, outcomes
__.J, TICHZ assumptions?

'Equallty reciprocity; interdependence ..
Cheaper; More efficient; more holistic ...
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eI/ éﬁsﬁrl\/lanagement Planning

SINBIkinG With 4 Area Advisory
EleEsic: National Group
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EprO'. IOMAIBW. the! Process) off
deVeloping the plan together will
UERce tiie outcome of the plan
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s Eindings across all groups:

== — Ability to influence

e
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— Pluralism not collaboration
- — Not holistic assessment
— More data alone won't help
— Efficiency impedes partnership

— More joined up plan than
otherwise?



Understanding Good Practice imGMe
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SNCIPIES foF 000 leading 2SS are
lent on the context i which a CMP eperates and
VN ECLOISN I UERCINENT

External Factors

Precursors

® |mplications for practice — focus on what you can
Influence and be alert to external opportunities & threats



nderstanding GoodrPractice inpCivi

Willingness or
capacity of
stakeholders

Funding

availability Information

availability EXTERNAL
- FACTORS

constraints

Information
type
SUPPLEMENTARY PRINCIPLES

Achievement acknowledged CORE PRINCIPLES

Adaptive management

Communication / information flow . o .
Effective decision making

Conflict management .
o . Efficient process
Initial remit or strategy :
Policy

. environment
Spatial scale

Engagement with external

processes and issues Stakeholder engagement

Legislative / statutory
driver or local / issue
driven origins

Institutional structure Process development

Monitoring outputs and outcomes Roles and responsibilities

Statutory

responsibilities
Staffing

Legislation
Representation issues
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ERIGEENPHoItY. catchments
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|Cessnock: Lunan:
|Clyde Area Advisory Group | |Tay Area Advisory Group
|70 km2 34 km2

S

Typical dairy and mixed
catchments




Uieerstanding Uptake: "Advising F
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- — Recognise windows
— ~ ofi opportunity for
provision of advice

Going to be applied to help with analysis of uptake of GBR in Lunan and elsewhere



; assessment of
~—catchment

= Engage public in good
practice

— Average (13.25 kg P/month)
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Most visited by our participants

The ansas of the catchment meet frequentty vielted ans those amound
iocal beavity spots Bke Aeesnnstn Moss and the Murton National Naturs
Peserve just north and esat of Forfar, and sround the mouth of the Lunan,
whans It emptiss into the North Sea. Favourts aothities In these aress ans
walidng, sight-sesing and reangl

Ocecamonally visited by our participants

“Tha cantre of the catohment iz Used by a varaty of peopis, Dut e
naavily then other arsas. Scme peaple keep Ivestoock, and ihe reaidents.
of Frioakhaim and the sursundings snjoy walling here, but the Lunan
Water in this arsa |e fizhed Bsa frequentty, and other forme of recreation

are uncommon. Parhaps becauss the presancs of humans ks lowar,
reportsd ightinge of jooal wiidite, Including
otiers, Mngishars and a vanety of Insacts.

Frequantly visited by our participanta

The land anound and Loahe WiN walkers,

and Rescobis teaff iz one of the main smeas for angiers in the catchment.
They atsa fish on many of ths lower etnstohes of the Lunan. in the eastern
part of the: catohment right to the coast: The Statoh Immediatsly sast of

Friookneim ks fees heavily Ussd by oinevs dus io the banksids vegetaton

meking & diffioutt to wallin soms placas.

‘Dthar tham locale. With such & large part of the catchment being fenmed
or used for 1o vigit of it are mors Imisd,
but the pecpie of towns like Letham and invertaior know the best spote
‘0 take their dogs, and enjoy the paacs and quist of this part of Angus.
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SRECOuISingheNichlem andishanng the. .
yision;

SPH0IIG and integrating different

MIoVVIedge and data

";___;.__.r_g;.&'é beyond a talking shop and

= llustrating benefits
"= Monitoring and learning and adapting

® Building capacity and trust (respect)



@verall.Lessons Lear
- -

SNl Ievels of power: sharing, 6ngeing
corfifslliggenitelglelne) fefelisicitle) il e bl u) fe
— Nt '.s‘ier — different....
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> CelgeJei ‘constrained within formal statutory
OFQ( 2Sses .
seful 1o have the stick in the background?
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=& Scallng Up requires resources — but can we
~ afferd not to?

— Difficult to evaluate costs and benefits but
appropriate for certain ‘wicked’ problems

* Not all preblems need partnerships
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