Draft Call for Tenders: A New Image of Scotland�
�



1.	Background


The 1988 Scottish Development Department’s aerial photograph (AP) coverage of Scotland was the first national census of Scotland. It enabled baseline information on rural land cover to be mapped at a scale of 1:25,000 in the LCS88 project. Although an updated land cover map is proposed (LCS2000) by the Macaulay Institute, the initial role of the steering group of the New Image of Scotland is to determine the technical specifications for a new National AP Archive. 


The purpose of this document is to invite the submission of tenders for the specific costed phases and thereby allow the consortium to develop funding options. It is expected that the successful applicant will work with the consortium.





2.	 Consortium


The funding consortium will be an umbrella of Scottish Office organisations that have common interests and requirements. The principal directive for the project will come from the consortium to ensure that the copyright and the licensing control of the photographs and of all subsequent products from this national resource remains in the public domain.





3.	Objectives


Resolution at 1.0 metre, 0.25 metre or hybrid (see map attached) – Phase I 


Digital photo base – Phase II 


Digital ortho-image base – Phase III


Viewing Package – Phase IV





4.	Requirements of Tender


The tenders will include costed options with a range of scenarios, delivery schedules, supply arrangements and marketing strategies.


Following receipt of tenders, a number of contractors may be invited to make a presentation to the steering group.








5.	Detailed Product Specification 


5.1 Aerial Photography (Phase I)


Colour


1m resolution 


1:25,000


national


0.25m resolution


1:10,000


national


Hybrid with 1m and 0.25m resolution data as per attached map (urban areas)


metadata


flight plans e.g. GPS


camera calibration


	


5.2	Digitising (Phase II) 


1200 dpi


All prints


Metadata


Print details


Negative details


Sortie information





5.3 Ortho-rectification (Phase III)


1200 dpi


colour balanced


OS base ( 2 metres


Metadata


OS source 


Print information


Sortie information





5.4 Viewing and Archiving Package (Phase IV)


File Compression (“zip” and “unzip”)


Viewing software





5.5 Summary of Deliverables


Phase I - Negatives and sets of prints


Phase II - Scanned images of each negative to above specification


Phase III - mosaiced, ortho-rectified image of Scotland to above specification


Phase IV - Viewing and archiving package


Delivery and distribution mechanism


Marketing and funding strategy





6.	Conditions


Flying – April to September plus 1 month buffer in the year 2000.


Flying to be completed within 2 years.


A declared Quality Assurance procedure – e.g. accuracy checking of digital OP


The photographs and negatives will be Crown copyright and the licensing control of all subsequent products from this national resource of remains will remain in the public domain. 


Declared relationship with the consortium, in particular RCAHMS, concerning archiving, licensing, marketing and distribution.


Licensing for the distribution and marketing of data to the contractor for commercial purposes will not be unreasonably withheld.


Percentage return to a ‘sinking fund’ from ALL sales.





7. 	Deadlines for tenders





