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Sheep Only.  Labour utilisation = 77%
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a

2002/03 2004/5 2005/6
All Sheep -1964 All Sheep -1964 All Sheep -1964

Item Units Value Rate (£) Amount (£) Value Rate (£) Amount (£) Value Rate (£) Amount (£) Change 2005-6
Outputs
Finished lambs per lamb 2081 £32.00 £66,592 2081 £42.00 £87,402 2081 £42.00 £87,402

Cast ewes (age and breed fail) per cast ewe 431 £18.00 £7,758 431 £35.00 £15,085 431 £35.00 £15,085

Wool sales per animal 1712 £1.63 £2,791 1712 £1.63 £2,794 1712 £1.63 £2,794

Sales £77,141 £105,281 £105,281

Support
Sheep annual premium per ewe 1964 £12.62 £24,786 1964 £14.22 £27,928 1964 £11.99 £23,546

LFA supplement per ewe 1964 £4.21 £8,268 1964 £4.74 £9,309 1964 £4.00 £7,855

Pillar I £33,054 £37,237 £31,401 -£5,836 -18.6%

Tir Mynydd per ha 188 £22.75 £4,277 188 £22.75 £4,277 188 £22.75 £4,277

Tir Cynnal per ha na na 188 £21.28 £4,001

Pillar II £4,277 £4,277 £8,278 £4,001 48.3%

Pillar I +II £37,331 £41,514 £39,679 -£1,835 -4.6%

Sales + Support £114,472 £146,795 £144,960

Replacements
Ewe replacements per animal 572 -£45.00 -£25,740 572 -£70.00 -£40,040 572 -£70.00 -£40,040

Ram replacements (share) per ewe 1964 -£3.20 -£6,285 1964 -£3.20 -£6,285 1964 -£3.20 -£6,285

Replacement Costs -£32,025 -£46,325 -£46,325

£82,447 £100,471 £98,635

Operations
Crude protein per tonne 23.1 -£142.00 -£3,280 23.1 -£139.00 -£3,211 23.1 -£139.00 -£3,211

Sugar beet pulp per tonne 17.5 -£102.00 -£1,785 17.5 -£105.00 -£1,838 17.5 -£105.00 -£1,838

Vet, drug and dip per ewe 1964 -£4.71 -£9,250 1964 -£4.00 -£7,856 1964 -£4.00 -£7,856

Bedding per twin 497 -£1.68 -£835 497 -£1.68 -£835 497 -£1.68 -£835

Commission, levies, haulage, shearing, scanning per ewe 1964 -£6.35 -£12,471 1964 -£6.92 -£13,591 1964 -£6.92 -£13,591

Operations Costs -£27,622 -£27,330 -£27,330

£54,825 £73,140 £71,305

Fodder
Fodder Costs per ewe 1964 -£11.34 -£22,272 1964 -£11.34 -£22,272 1964 -£11.34 -£22,272

GROSS MARGINS £32,553 £50,869 £49,033

GROSS MARGINS per LAMB sold £15.64 £24.44 £23.56

FTE 2.0 2.0 2.0

Salary Costs -£36,560 -£38,040 -£38,040

Overtime -£1,598 -£1,758 -£1,758

Operations Costs -£4,517 -£4,517 -£4,517

Contractor Costs -£1,667 -£1,805 -£1,805

Fixed Costs -£44,342 -£46,119 -£46,119

NET MARGINS -£11,789 £4,749 £2,914

NET MARGINS per LAMB sold -£6 £2 £1

Per FTE break even £13,328 £22,745 £21,668
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2002/3 2004/5 2005/6
Spring-calve+Finish Spring-calve+Finish Spring-calve+Finish

Item Units Value Rate (£) Amount (£) Value Rate (£) Amount (£) Value Rate (£) Amount (£) Change 2005-6
Outputs
Calf sales steers kg live weight 20230 £1.40 £28,322 20230 £1.15 £23,265 20230 £1.15 £23,265

Calf sales - heifers kg live weight 17094 £0.95 £16,239 17094 £1.10 £18,803 17094 £1.10 £18,803

All sales (kg) 37324 37324 37324

Sales £44,561 £42,068 £42,068

Compensation
Cast cows kg live weight 18700 £0.52 £9,633 18700 £0.53 £9,923 18700 £0.53 £9,923

Support
Suckler Cow Premium per suckler 190 £148.00 £28,120 190 £161.96 £30,772 190 £140.60 £26,714 Modulation 0.95

Beef special premium per steer calf na na na

Pillar I £28,120 £30,772 £26,714 -£4,058 -15.19%

Tir Mynydd per ha 99 £22.75 £2,252 99 £22.75 £2,252 99 £22.75 £2,252

Tir Cynnal per ha 99 £21.28 £2,107

Pillar II £2,252 £2,252 £4,359 £2,107 48.33%

Pillar I and II £30,372 £33,025 £31,073 -£1,952 -6.28%

Sales, Comp and Support £84,567 £85,016 £83,064

Replacements
Replacements (share) per replacment 35 -£700.00 -£24,500 35 -£700.00 -£24,500 35 -£700.00 -£24,500

Bull replacements (share) per 200 sucklers 0.95 -£2,000.00 -£1,900 0.95 -£2,000.00 -£1,900 0.95 -£2,000.00 -£1,900

Calf replacements (share) per suckler 190 -£5.00 -£950 190 -£5.00 -£950 190 -£5.00 -£950

Replacement Costs -£27,350 -£27,350 -£27,350

£57,217 £57,666 £55,714

Operations costs
Cow concentrates per tonne 19 -£120.00 -£2,280 19 -£125.00 -£2,375 19 -£125.00 -£2,375

Calf concentrates per tonne 16.7 -£140.00 -£2,338 16.7 -£145.00 -£2,422 16.7 -£145.00 -£2,422

Vet, drug and dip per suckler 190 -£20.00 -£3,800 190 -£27.00 -£5,130 190 -£27.00 -£5,130

Bedding per suckler eqiv 220.5 -£50.00 -£11,025 220.5 -£50.00 -£11,025 220.5 -£50.00 -£11,025

Commission, levies, haulage, scanper suckler 190 -£22.00 -£4,180 190 -£23.00 -£4,370 190 -£23.00 -£4,370

Operations Costs -£23,623 -£25,322 -£25,322

£33,594 £32,344 £30,393

Fodder
Feed costs - silage per ha 77 -£98.00 -£7,546 77 -£100.00 -£7,700 77 -£100.00 -£7,700

Feed costs - grazing per ha 22 -£98.00 -£2,156 22 -£90.00 -£1,980 22 -£90.00 -£1,980

Fodder Costs -£9,702 -£9,680 -£9,680

GROSS MARGIN £23,892 £22,664 £20,713

GROSS MARGINS per kg £0.64 £0.61 £0.55

FTE 1.5 1.5 1.5

Salary Costs -£26,070 -£26,070 -£26,070

Overtime -£383 -£421 -£421

Operations Costs -£8,290 -£8,290 -£8,290

Contractor Costs -£3,793 -£4,006 -£4,006

Fixed Costs -£38,536 -£38,787 -£38,787

NET MARGINS -£14,644 -£16,122 -£18,074

NET MARGINS per kg sold -£0.39 -£0.43 -£0.48

Per person break even £7,873 £6,913 £5,611
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2002/3 2004/5 2005/6
Autumn-calve+ Finish Autumn-calve+ Finish Autumn-calve+ Finish

Item Units Parameter Rate (£) Amount (£) Parameter Rate (£) Amount (£) Parameter Rate (£) Amount (£) Change 2005-6
Outputs
Calf sales steers kg live weight 27852 £1.10 £30,637 27852 £1.05 £29,245 27852 £1.05 £29,245

Calf sales - heifers kg live weight 25393 £0.95 £24,123 25393 £1.00 £25,393 25393 £1.00 £25,393

All sales (kg) 53245 53245 53245

Sales £54,761 £54,638 £54,638

Compensation
Cast cows kg live weight 14850 £0.52 £7,650 14850 £0.53 £7,880 14850 £0.52 £7,650

Support
Suckler Cow Premium per suckler 160 £148.00 £23,680 160 £161.96 £25,914 160 £140.60 £22,496

Beef special premium per steer calf 66 £114.16 £7,535 66 £128.60 £8,488 66 £108.45 £7,158

Pillar I £31,215 £34,401 £29,654 -£4,747 -16.01%

Tir Mynydd per ha 99 £22.75 £2,252 99 £22.75 £2,252 99 £22.75 £2,252

Tir Cynnal per ha 99 £21.28 £2,107

Pillar II £2,252 £2,252 £4,359 £2,107 48.33%

Pillar I and II £33,467 £36,653 £34,013 -£2,641 -7.76%

Sales, Comp and Support £95,877 £99,171 £96,300

Replacements
Replacements (share) per replacment 27 -£700.00 -£18,900 27 -£700.00 -£18,900 27 -£700.00 -£18,900

Bull replacements (share) per 200 sucklers 0.8 -£2,000.00 -£1,600 0.8 -£2,000.00 -£1,600 0.8 -£2,000.00 -£1,600

Calf replacements (share) per suckler 160 -£5.00 -£800 160 -£5.00 -£800 160 -£5.00 -£800

Total reps costs -£21,300 -£21,300 -£21,300

£74,577 £77,871 £75,000

Operational Costs
Cow concentrates per tonne 32 -£125.00 -£4,000 32 -£125.00 -£4,000 32 -£125.00 -£4,000

Calf concentrates per tonne 41.4 -£140.00 -£5,796 41.4 -£145.00 -£6,003 41.4 -£145.00 -£6,003

Vet, drug and dip per suckler 160 -£22.00 -£3,520 160 -£33.00 -£5,280 160 -£33.00 -£5,280

Bedding per suckler eqiv 264.6 -£50.00 -£13,230 264.6 -£75.00 -£19,845 264.6 -£75.00 -£19,845

Commission, levies, haulage, scanper suckler 160 -£26.00 -£4,160 160 -£26.00 -£4,160 160 -£26.00 -£4,160

Operations Costs -£30,706 -£39,288 -£39,288

£43,871 £38,583 £35,712

Fodder
Feed costs - silage per ha 80 -£98.00 -£7,840 80 -£100.00 -£8,000 80 -£100.00 -£8,000

Feed costs - grazing per ha 19 -£98.00 -£1,862 19 -£90.00 -£1,710 19 -£90.00 -£1,710

Fodder Costs -£9,702 -£9,710 -£9,710

GROSS MARGIN £34,169 £28,873 £26,002

GROSS MARGINS per kg £0.64 £0.54 £0.49

FTE 1.5 1.5 1.5

Salary Costs -£26,070 -£26,070 -£26,070

Overtime -£287 -£316 -£316

Operations Costs -£8,890 -£8,890 -£8,890

Contractor Costs -£3,793 -£4,006 -£4,006

Fixed Costs -£39,040 -£39,282 -£39,282

NET MARGINS -£4,871 -£10,408 -£13,279

NET MARGINS per kg sold -£0.09 -£0.20 -£0.25

Per person break even £14,324 £10,652 £8,738

���� 1(� �����
��� ������ �� 	�� ��	����
��"��� ��
$���� #�	� ����� �
�������



"	�� �� $�%�����

, '�������� ������ ��� 
�� 	��������� 	������� 1����

� '�������� ������ ��� 
�� 	������������� 	����� ��
�����	� 13���

3 '�������� ������ ��� 
�� ��
����������� 	����� ��
�����	� 18���

8 '�������� ������ ��� �� �#
��	���� 	������������� 	��������

��
�����	� 11���



���� 1
�����
��� ������ ��� 	�� ���������� �
������

��������� �		��	
 �		��� �		�� ������ �

����� ����	 
�� ����� ������ ������

������	����� 
�� � � �

������ � 
�� ����� ����� ����� ����� ������

������ �� 
�� ���� ���� ���� ���� �����

� ��!"� 
�� ����� ����� �#��# ����� �����

! �� �� ��$ � ��!"� 
�� ������ ����#� ���#��

"����%�����	 
�� ������ ������ ������

!���������� ��	�	 
�� ������ ������ ������

&�$$�� ��	�	 
�� ������ ������ ������

'("�()*+ �!��� 
�� ���#�# �#�#�� �#�#��

,"!�� -(",�. 
�� ����� ����# �#���

,"!�� -(",�. ��� ���� 	��$ 
�� �� �� ��

&�+ � � �

/�0�	 
�� ������ ��#�#� ��#�#�

-�%1����2 ��$ -���� 
�� ����� ����� �����

������%��� ��	�	 
�� ����� ����� �����

&�3+4 �!��� 
�� ������ �����# �����#

.+� -(",�. 
�� �����# ���# �#��

.+� -(",�.� ��� ���� 	��$ 
�� ����� ���� ����

��� &�+ ����5 �6�� 
�� ����� �����



���� %
�����
��� ������ ��� 	�� �������
��"��� ��
$��� ��	�������

��������� �		��	
 �		��� �		�� ������ �

����� ����	 
�� ����� ����� �����

������	����� 
�� #��� ##�� #���

������ � 
�� ����� ����� ����� ����� ������

������ �� 
�� ���� ���� ���# ���� �����

� ��!"� 
�� ����� ����� ����� ��#�� �����

! �� �� ��$ � ��!"� 
�� ����� ����� �����

"����%�����	 
�� ������ ������ ������

!���������� ��	�	 
�� ������ ������ ������

&�$$�� ��	�	 
�� �#��� �#��� �#���

'("�()*+ �!��� 
�� ������ ������ ������

,"!�� -(",�. 
�� ���#� ����� �����

,"!�� -(",�. ��� 50 	��$ 
�� ���� ���� ����

&�+ ��� ��� ���

/�0�	 
�� ������ ����#� ����#�

-�%1����2 ��$ -���� 
�� ���#� ���#� ���#�

������%��� ��	�	 
�� ���#� ����� �����

&�3+4 �!��� 
�� ������ ������ ������

.+� -(",�. 
�� ������ ������ ������

.+� -(",�.� ��� 50 	��$ 
�� ����# ����� ����#

��� &�+ ����5 �6�� 
�� ���� �#�� ����



���� (
�����
��� ������ ��� 	�� ��	����
��"��� ��
$��� ��	�������

��������� �		��	
 �		��� �		�� ������ �

����� ����	 
�� ����� ����� �����

������	����� 
�� ���� ���� ����

������ � 
�� ����� ����� �#��� ����� ������

������ �� 
�� ���� ���� ���# ���� �����

� ��!"� 
�� ����� ����� ����� ����� �����

! �� �� ��$ � ��!"� 
�� #���� ##��� #����

"����%�����	 
�� ������ ������ ������

!���������� ��	�	 
�� ������ ��#��� ��#���

&�$$�� ��	�	 
�� �#��� �#��� �#���

'("�()*+ �!��� 
�� ������ ����#� ����#�

,"!�� -(",�. 
�� ����# ����� �����

,"!�� -(",�. ��� 50 	��$ 
�� ���� ���� ���#

&�+ ��� ��� ���

/�0�	 
�� ������ ������ ������

-�%1����2 ��$ -���� 
�� ���#� ���#� ���#�

������%��� ��	�	 
�� ���#� ����� �����

&�3+4 �!��� 
�� ��#��� ��#��� ��#���

.+� -(",�. 
�� ����� ������ �����#

.+� -(",�.� ��� 50 	��$ 
�� ����# ����� �����

��� &�+ ����5 �6�� 
�� ����� ����� ����



���� )
�����
��� ������ ��� �� ��	������� �������
��"��� ��
$��� ��	�������

��������� �

����� ����	 
�� �����

������	����� 
�� ����

������ � 
�� �����

������ �� 
�� ���#

� ��!"� 
�� �����

! �� �� ��$ � ��!"� 
�� �����

"����%�����	 
�� ������

!���������� ��	�	 
�� ������

&�$$�� ��	�	 
�� �����

'("�()*+ �!��� 
�� ������

,"!�� -(",�. 
�� ����#

,"!�� -(",�. ��� 50 	��$ 
�� ����

&�+ �

�����2 ��	�	 
�� ������

-�%1����2 ��$ -���� 
�� �����

������%��� ��	�	 
�� ����#

&�3+4 �!��� 
�� �����#

.+� -(",�. 
�� ��#

.+� -(",�.� ��� 50 	��$ 
�� ����

��� &�+ ����5 �6�� 
�� ����#


