All DARCA participants,

My 18 month progress report to the EC has been accepted by our EC project manager. (Grant and I will be getting copies of this report to those of you who have not yet received one.)  In the 18 month report I summed up what we were doing; I did not attempt to compare our achievements with our contractual responsibilities – the milestones and deliverables in the proposal.  I have now examined our contractual responsibilities, and despite a lot of good activity, most of us are somewhat adrift of where we should be.  

The second annual DARCA report to the EC is due in October 2002.  It is a more rigorous affair than the little report I just completed.  For the annual report I will need to compare our progress relative to our promises.  In this email I want to review these promises for each work package, so that you are all alerted well in advance of what needs to be done by October 2002.  All material for the October 2002 report must be submitted to me by September 30 2002.  I leave for field work in Turkmenistan in late October, and I cannot meet our EC reporting deadline unless I get material on time so that I can finish the report before I leave.    

There is a second motive for reviewing where we stand: we are now counting down to the end of the project.  We are obliged to hold our final meetings in Central Asia on or before Oct 2003, to present our results to local policy makers, scientists, donor representatives, etc.  We are working for an August 2003 meeting in Almaty; the comparable meeting in Ashgabat has not yet been discussed.  Work Package 6 – under EJ Milner-Gulland at Imperial College, London – integrates and models our results but cannot fulfill its responsibilities and meet an August 2003 deadline for its reporting unless all field programmes stay on schedule.  EJ should shortly be contacting all of you regarding your inputs into her modelling exercise.  Please take her comments and requests seriously.  All of us have a dual responsibility – to fulfil the requirements of our work package and to provide EJ with data suitable for the overall model that DARCA is supposed to produce.

For your general information, the EC reporting schedule for DARCA is as follows:

· April 2002 – 18 month report, our 2nd semi-annual report, actually submitted last May because I was absent in Central Asia

· Oct. 2002 – 24 month or 2nd annual report – our next reporting responsibility

· April 2003 – 30 month report, our 3rd semi-annual report

There follows a work package by work package review of where we stand.  

Work Package 1 is a mess.  The University of Copenhagen did not do its job and has since left the project, but it took a year to document conclusively that they had no intention of doing the work assigned to them.  Subsequently, reassigning their responsibilities  - a process started about 9 months ago – has not yet cleared through the EC bureaucracy.  When Jim Ellis died in March of this year we also lost the leading intellectual force behind this work.  I will be working with the EC to try to get this WP back on schedule.  In the meantime, I hope that this component is relatively discrete and delays here will cause minimum disruption for others.  One note: Sayat Temirbekov in Almaty has done considerable work on this component, expanding on the work programme and methods proposed in our original project.  I know the quality of Sayat’s work from talking with him and from his excellent presentation at our team meeting last October, but I have yet to receive a written account from him.  Further funding for Sayat and the Geobotany Lab by DARCA after October 2002 now depends on a full report on these activities and a review of results thus far.

Work Package 2 now has a well established field methodology and study sites, so the field work is coming along well.  But time moves on, and by the end of year 2 (i.e. October 2002) we have promised to deliver the following analyses:

· Estimates of seasonal forage quantity and quality for the major vegetation types at all  study sites (D2.2)

· Estimates of range condition and trend at variable distance and levels of grazing pressure around settlements and water points at all study sites (D2.3)

· A mid-term report covering monitoring in year 1 (M2.3).

In other words, by Oct 2002 WP2 should have shifted gears from an emphasis on field studies to the production of reports summarizing and analyzing the results of the first year’s field work.  

Work Package 3 also has successfully established a field methodology and study flocks, but like WP2 is responsible for much more by this October.  According to the original work plan in the DARCA technical annex, all analysis of field results was to be completed by October along with the production of a livestock performance and output sub-model.  The work programme has since been adjusted to accommodate a longer period of field surveys, so it is reasonable to postpone the production of the livestock sub-model until after October 2002.  Complete analysis of all data (deliverables D3.1, 3.2 and 3.3) should nonetheless be available by October 2002 for the first year of surveys.  As I write this email, no data has yet been turned in for WP3 from Turkmenistan by Akmohamet Budanov.  On the other hand, Nurlan has regularly submitted results for Kazakstan and Grant has begun analyzing the Kazakstan data.  Akmohamet is committed to turning in all his previously collected data by the end of this July.
Work Package 4 is on schedule, with the production (for the 18 month report) of preliminary statistical analyses and a report on informal interviews.  Erik, please keep in mind deliverable D4.2 due to be completed for your October 2002 report:  An interim report providing ‘a) statistical analysis of livestock input/output costs for different socio-economic producer groups, disaggregated by degree of mobility and supplementary feeding; b) predictive model of how changes in input/output prices would affect producers’ decisions on grazing and feed management.’ 

Work Package 5 is on schedule in Kazakstan and behind in Turkmenistan.  Land tenure maps, official records of livestock numbers and analyses of land allocation procedures are all due by October.  Maps have been obtained for all sites except Gok Tepe, and the mapping for this site is currently being undertaken by the Desert Institute.  Complete livestock statistics are available for all Kazak sites and for Ravnina farm (see Official Livestock Statistics for the DARCA Study Sites, June 2002), but not for the larger administrative districts (etrap), provinces (wilayat) or at the national level.  Ogultach is obtaining the outstanding statistical material which should be available for the October 2002 report.  The formal survey of livestock movement – the core activity for WP5 – is due to be completed by 1 Jan 2003, and so lies outside this reporting period.          

Work Package 6 was due to have produced a complete, preliminary model by month 18.  This was not done for the 18 month report but the EC apparently did not notice.  The preliminary model is now overdue and must be available for the October 2002 report.
Work Package 7.  Chris has now completed videos for Kazakstan and has footage for Turkmenistan.  Due date for the Turkmenistan video is October 2002, and Chris is on schedule to meet that deadline.  Regarding our dissemination duties under WP7, the rest of us are not doing so well.  We are obliged to produce 10 English/local-language popular articles during the life of the project, and five scientific publications.  I would like to receive from WP 2,3,4,5 and 6 (for inclusion in the October report) an abstract of the scientific paper/s that they anticipate producing during year 3 of the project.  I need at least one abstract from each Work Package.  The European coordinators for each work package are responsible for organizing consultations within their work package to develop these abstracts, and for subsequently shepherding these publications into print.  

We are also responsible for producing 10 popular articles suitable for translation into local languages in Central Asia.  Here is where we stand on that effort:

· Carol has produced a general information brochure on DARCA, which Aidos has translated into Russian; Aidos is looking into publication costs in Almaty

· Ilia Alimaev and the Institute of Pasture and Fodder are producing their own video on migratory flock husbandry, but I do not know how far along they are.

That is all.  For inclusion in the October report, I want a clear statement from the coordinators of work packages 2-6 of the popular articles/videos they are producing (at least 1 per work package) or will produce within the next six months (i.e. for inclusion in the 30 month report to the EC).  Assuming that everyone shoulders their share of the burden, this arrangement should produce 7 popular articles/videos in addition to Chris’ efforts before our final meetings.  I think we can safely assume that three more such articles will come out of our meetings. 

We promised to organize 10 study tours and/or attendance at international conferences during the project.  In addition to our team meeting last October, Central Asian participants have made 6 study tours – 2 to UK (Work Package 3) and 4 to UK/Belgium (Work Package 4).  I have not examined the international travel budgets for each Institute in detail, but it is my impression that the only institutes running low on international travel money are the Institute of Sheep Breeding and the Institute of Pasture and Fodder, both in Kazakstan.  There should be ample funds to support travel from all the other Central Asian partners.  Please bring forward proposals.   

Finally, there is the International Rangeland Congress next summer in Durban. According to the DARCA proposal, I was supposed to try to arrange a Central Asian session at the Congress, but I failed to contact the organizers in time.  Gus subsequently contacted them, but at that point all congress support for sessions had been allocated and the cost of fully funding our session was beyond our budget.  There is a session, organized late, honoring Jim Ellis.  I have put forward a number of proposals to the organizers of this session for the presentation of Central Asian posters and papers.  As yet I have no reply but will notify those concerned when I have heard anything. 

Roy Behnke

DARCA Cooordinator
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