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April 17, 2002

REPORT ON FIELD WORK, KAZAKSTAN, from 1 –21 March 2002

From Carol Kerven

The purpose of the visit was to carry out informal interviews on the live animal and livestock product marketing within the DARCA study areas. This information will supplement and help to explain the formal DARCA survey data being collected each quarter, from 40 sample households. 

Field trips

Two field trips were undertaken. The first, from 7 –14 March, was undertaken with Dr. Serik Ayrngaziev from the Kazak Sheep Breeding Institute and participant in DARCA WP3, together with Aidos Smailov, responsible for WP4 surveys, and Jiksinbai Sisatov, participant in DARCA WP2, both from the Kazak Institute of Pasture and Fodder. This trip covered the Moinkum study areas and Taraz city, in Jambul Oblast, extending further to Turkestan city in Southern Kazakstan Oblast and a pastoral area of Kyzl Orda Oblast. The total length of the trip was 2,000 km.   The extended trip was undertaken to meet with large-scale livestock product exporters operating from Turkestan town, and secondly to compare livestock product trading patterns in the DARCA study sites with a contrasting zone in Kyzl Orda Oblast.

The second trip from 19-21 March, included Sayat Temirbekov, Institute of Botany and team leader for WP1, and Aidos Smailov, as above. The trip was to Ul Gule village and grazing areas 60 km distant, one of the three DARCA sample sites in Jambul Rayon, Almaty Oblast.

The aim was to travel to DARCA study areas with a member of each of the other DARCA work packages, to reinforce the conceptual and methodological linkages between the work packages. This was successfully achieved, as work package participants had an opportunity to meet DARCA sample households, and to learn more about each others’ work programmes in the field. 

Other activities – meetings in Almaty

Director of Kazak Sheep Breeding Institute, Dr. Mahotov, to discuss a new funded project (USAID-CRSP) on “Feasibility of market development and support services for livestock products in Kazakstan and Kyrgyzstan”. This project will be undertaken in 2002-2003 by the Institute, with technical assistance from Carol Kerven and researchers from Colorado State University, USA.  Data collected under the CRSP project will complement economic data from DARCA WP4. 

Deputy Director, Dr Jana Ahmetova, of Almaty Zoo, to discuss proposals for breeding Kazak goats with wild goats, to improve cashmere quality under the cashmere breeding project implemented by the Kazak Sheep Breeding Institute, funded by the British Embassy and partially supported by DARCA. 

Deputy Director and team leader of WP2, Dr. Ilya Alimaev, to discuss progress on WP2.

Also discussed start of a new project, “Scale and complexity in arid land systems”, funded by the US National Science Foundation and implemented by Colorado State University. This project will complement DARCA field data collection in Kazakstan, under Roy Behnke, Carol Kerven and Ilya Alimaev. 

With Ilya Alimaev, discussed plans for video work under WP7, to make “a popular and useful film, connected to the scientific aims of DARCA”.  The purpose would be to create a dialogue between scientists and farmers, showing the good and bad results of the current grazing system, in terms of final product of lean or fat meat. The plan is to complete this film by Oct/Nov 2002, with English subtitles. 

Tatiana Poltorina and Natalia Kruchkova, DFID representative, British Embassy in Almaty. Discussed objectives and preliminary findings of DARCA and gave brochure on DARCA activities. 

Sayat Temirbekov, team leader of WP2, to discuss progress on ground truthing remote sensed images of study areas. 

Dr. Nurlan Malmakov, team leader of WP3, to deliver scales brought from UK for weighing smallstock, chemicals for his laboratory, and to discuss progress on field work.

Issues arising

WP2 has started taking pasture samples from several grazing sites in Jambul Rayon – Bas Su, Taukum and Tospar, at various distances from the DARCA study villages of Ay Darly, Ul Gule and Shien. It is not clear why these grazing areas were selected, as they are not necessarily those used by DARCA sample farmers in WP3 and 4.  A lack of coordination between WP 2 and that of WP3 and 4 is still evident. This also applies to WP 1 and 2, where greater coordination is required in selecting and analyzing grazing areas.  

The Director of the Sheep Breeding Institute is seeking contact with European organizations to set up an exhibition on livestock in Kazakstan. His senior researchers would like to find sponsors for importing frozen semen from pedigree UK sheep breeds such as Hampshire. Suggested that UK Department of Trade and Industry and Ministry of Agriculture be contacted, via the Commercial Secretary at the British Embassy in Almaty. This can be followed up, if DARCA partners are interested. 

Government policy affecting livestock farmers

Ilya Alimaev noted that the Kazak Government is paying more attention to the economic situation in rural areas, and the President has declared next year as the Year of the Village. This means that Kazak researchers should be able to contribute recommendations on how to improve agriculture. 

Prof. Medubekov, former Director of Kazak Sheep Breeding Institute, explained that the Kazak government has decided to only provide agricultural credit for larger scale livestock farmers, as it is believed that owners of less than 100 smallstock cannot be profitable. Kazak livestock scientists are now expected to define optimal flock sizes and feeding strategies. The bigger livestock owners will be allocated irrigated land for growing fodder crops, as well as other technical assistance e.g. frozen semen. He believes that the mobile grazing system is still applicable and should remain. A research issue is to define what type of fodder is needed to support mobile livestock husbandry. Some national economists are arguing that there is no point in investing in agriculture, as people are leaving the rural areas, but two million city-dwellers in Kazakstan need food, and the country should not be dependent on imported food. 

FIELD WORK RESULTS

Moinkum Rayon: Sary Uzek village

Wool collectors started coming at the beginning of March, but only offering 10 tenge/kg for coarse karakul wool. Collectors of goat fibre will arrive in May, after goats are sheared when it’s warmer. Collectors of animal skins come about once a month. Most collectors come from Taraz city. No one in Sary Uzek village is collecting wool etc. to sell, as villagers do not know the contacts in Taraz city to which they can sell products. One of the DARCA sample farmers, Resgul, who owns a large truck, collected 5 tonnes of wool last year (2001) but only managed to sell 4 tonnes at 5 tenge/kg (5,000 tenge/tonne = USD 33/tonne). 

Live animals sold for meat from Sary Uzek village is usually transported by Resgul to Chu market on Sundays, a 5 hour journey. Total fuel costs for the trip are 7,700 tenge plus 2000 tenge bribes to road police (USD 64). Twenty percent of the transport cost is in bribes. Villagers pay him 2000 tenge per cow and 200 tenge per smallstock transported to Chu market. For a profitable trip he should transport no less than 8 large stock. This would give a profit of some 6,000 tenge (USD 40). He brings back flour and other provisions to sell in the village. A trip to Almaty to sell livestock would be USD 159, including USD 20 in bribes.  

Prices of livestock in Chu market, Feb 2002

2 year old heifer cow

25,000

2 yr old bull


30,000

old cow 6 yr +


38,000

mature bull


45,000

Karakul male sheep

  5,000

Kazak type male sheep
10,000

Female goat 3-4 yr

  4,500

Male goat 


  4,000

Goat breeding

Villagers sold Goat fibre in spring 2001 at a price of 150 tenge/kg. Villagers do not know how to comb the down from the goats, which therefore lose a lot in the bushes after the down begins moulting in early spring. The goat down from this area is good but there are a lot of burrs on plants, which would make combing very difficult. These burrs are not due to overgrazing, according to one farmer, but the natural type of plants in the area. In the past, the sovkhoz used to comb over 500 Angora type goats. 

One DARCA sample farmer had 55 kids born in spring. Half of these were twins. About 40% of the does in the flock will breed twice in one year, with a second kidding in August as the pastures are very good in autumn. If the weather is cold he feeds the kids and does on ground maize, which he grows nearby. 

Seasonal movement

Only three farmers in this area, who have a lot of animals, have moved out to the Moinkum sands, south of the Chu. These are Kazbek, Quanesh and Moshlyk. Bazarkhan gave up, sold all his animals and moved to Taraz city last year. According to one informant, this is because these farmers do not want to prepare winter fodder, so they “decide to use free pastures for winter”. This informant noted that other villagers are not thinking about joining up their smaller flocks to move to far pastures, as they do not trust each other, would rather stay in the village, and are too lazy to move. People who live nearer to towns or do crop farming, move their animals out to far pastures to avoid animals trespassing onto fields. But there is no farming in the Chu valley west of the rayon centre, Formanovka (now Moinkum). 

Male Kamkale village

Wool sales

Coarse wool from karakul and Edilbai sheep was sold by Kazbek in mid December. He took 4 tonnes by his tractor to Taraz city, a journey lasting 14 hours. This was cheaper than hiring a truck, which would have cost USD 200. He sold the wool to a small private wool washing factory owned by the chief engineer at the large POSH wool washing factory in Taraz, at a price of 20 tenge/kg (total value = USD 533). This is a much better price than received by farmers in Sary Uzek who sold coarse wool at 5 tenge/kg in 2001 to collectors coming from Taraz. 

Seasonal movement
In a conversation with Kazbek, he gave the following explanation of why some livestock owners move their animals. 1) It depends on the owner’s financial ability. 2) It depends on the number of animals owned. If one had several thousand, it would be profitable to move 300 km. north to the summer pastures. One would have to sell a lot of animals to cover the expenses of moving; “ If one could sell more, one could spend more”. Now he has about 500 head of sheep and has to go to his outpost in the sands every 15 days to take provisions for the shepherds etc. But if he had thousands of head, he would still go every 15 days, so it would be more profitable. 

One farmer in Male Kamkale, called Almas, in the DARCA sample, has started keeping his animals out in the sands, with a partner based in Ulan Bel. Together they have about 900 head. The two men have taken a well and a barn about 40 km. west of Kazbek’s well in the sands. Almas is about 30 years old. His partner in Ulan Bel has a shop there and is doing well. 

Seasonal movement in southern Jambul Oblast

According to Kazbek, there are some cooperatives near Taraz that still take animals to the mountains in summer and to the sands (north) in winter, traveling a total distance of 200 km. One of these is Merke cooperative, a pedigree Merino sheep farm, which still has 15,000 head. Their winter pastures are about 100 km. east of Kazbek’s wells in the Moinkum desert.  In 2001, the Akim of Jambul Oblast asked the government to hand over 6 of the former sovkhoz to the Akim’s control, because it was clear these farms were collapsing and the animals would be sold off. The Akim now supports these farms from Oblast funds. This is the only Oblast that is supporting former livestock sovkhoz in this way, according to Kazbek. Note:  Vlodyia Spivakov, Scientific Secretary at Mynbaeva Sheep Breeding Institute, and member of WP3, used to work at Merke farm. 

The names of these farms/cooperatives are:  

- Lugovskoi, a horse farm

- Merke pedigree sheep farm

- Pioneer pedigree merino farm

- Ilytch karakul sheep cooperative

- Talas karakul sheep cooperative 

Ulan Bel village

Wool and fibre sales

In 2001 goat fibre prices offered by traders from Taraz started at 200 t/kg (USD 1.3) but later reduced. One owner sold goat fibre along with karakul sheep wool at only 15 t/kg. to traders. Camel wool was sold at 50 t/kg (USD 0.30). 

Seasonal movement

In a meeting with the Akim of Ulan Bel (who also administers Male Kamkale village), the Akim gave the names of households who keep their animals south in the Moinkum sands. Some of these families seasonally move north of the Chu to Betpak Dalla for summer grazing. A few of these household heads who were in the village were interviewed. Note: The names given may be those of the senior household head (father) not of the person actually managing the livestock.  

1. Daulebai Kenjegulovbai: At Saryshagan, along the Chu river about 35 km. west of Ulan Bel, together with Babai. Went to Sary Arka in summer 2001. This person could be related to Joshebek, see below. 

Interviewed by CK in 1999. See report 4 May 2001 “Kazakstan study site, Moinkum Rayon”. 

2. Jolshebek, son of Yelebaeva (died Aug 2001); Have 700 or more sheep, more than 20 relatives assisting in turns with shepherding. Stay in winter in the sands, 40 km. south of Ulan Bel, and go to Sary Arka in the north for summer. 

3. Koshekov Khanov

4. Turgenbaev Orenbazar: Interviewed by CK in 1999. See report 4 May 2001 “Kazakstan study site, Moinkum Rayon”. 

5. Ahmedbekov Ermekbai: Uses a well at Tuken, 30 south in the sands. Stay there for the whole year, for the past 2 years. 

6. Abiske Jumanov Abdimunov:  For the past 3 years he and two younger brothers keep their animals 40 km. south in the sands at a well called Tashkyduk, near where Moshlyk from Male Kamkale has a well.  In summer there are a lot of ticks around these wells in the sands and it’s very hot. There are also large flies called “ovod” in Russian. He used to move north about 100 km. to Betpak Dalla in May, after lambing. They stayed there at a well called Jambas Kydyk, moving with a tractor, car and yurt. They will not move there this summer.  His relatives shepherd the animals, no hired workers.

7. Sagangalli Sulibaev, also has animals in the sands. 

8. Balabekov Yerbol: went north to Betpak Dalla in 2001. 

9. Tulebaev Baketjan, father is Bazarbaev Kargambai. They have been staying in the sands for many years, as sovkhoz shepherds. Last summer 2001, they moved 100 km. north also for the summer. May be going to Betpak Dalla for grazing in 2002.  

10. Rustenbekov Aidarbek, uses a well 45 km. south, called Ortalyk, for the past 5-6 years. They stay there all year, not moving. 

11. Timur and (12)Aben also keep their animals in the sands. (No last names given). 

13. Bazarbaev Nazir: Had a 100 camels, plus cows and sheep, in 1999, staying at a well called Sabanjual in the sands. May now have 60-70 camels. 

14. Toksenbaev Abilkasim, stays for the past year at a well called Tamirbergen, 50 km. south in the sands.

15. Talkanbaev Beken: Has up to 300 goats which are kept in the sands. 

Information about Ulan Bel village

According to the Akim, (a zootechnician), the population of 1,450 is the same as in 1999, and people have stopped emigrating from the village. 42 children were born in the village in 2001. The situation is now stable, compared to after the reform when people were shocked and moved away from the village. Those people who moved south to be nearer Taraz city still keep a house and their animals in Ulan Bel. They moved near Taraz so their children could go to school. 

The villagers have 12,500 sheep and goats of 1,200 are goats. The Akim noted that villagers now realize that it’s more profitable to keep goats; for example, the Akim’s son bought 15 goats in 2001. There are also 493 cattle and 172 horses. There used to be a lot of camels but now only 63. Note: according to CK’s interviews with the former Akim in 1999, there were 7,600 sheep/goats, 410 cattle, 250 horses and 200 camels, then. This suggests an increase of 60% in the smallstock population between 1999-2002.  

Land registration
Although a number of families are using wells and winter houses (zimovki) in the sands, no has yet registered these for private use.  But the Akimat regional administration say it’s time that people registered land they are using, and pay taxes on this land. Two inspectors started working at the rayon centre (Moinkum town) in Jan 2002, concentrating first on getting farmers using cropland to register. The inspectors are not yet paying attention to grazing land. The grazing land of Ulan Bel belongs to Leskhoz (Forestry Department). 

Taraz city livestock and fibre markets

Live animal prices

A visit was made to the large weekly livestock market, where the following prices were obtained:

(note: Goat prices were obtained by Serik Aryngaziev, and will be sent shortly).

Sheep






Tenge

Merino cross, 3 yr old female



  7,500

Merino cross 2 yr old female



  5,000

Kazak breed, 1.5 yr old female


  9,000

Kazak breed, young male



13,000

Edil Bay breed, 1 yr old male, fattened 6 months
10,000

Kazak breed, 5 yr old male 



  9,000

Merino cross, 3 yr old ram for breeding

13,000

Cows

Heifer, 1 yr old




23,000

Cow, 6 yr old





30,000

Cow 3 yr old and calf
(good condition)

55,000


Cow 3 yr old, and calf (poor condition)

35,000

Bull, 4 yr old





67,000

Bull, 1.5 yr old




40,000

Calf, female 7 months old



14,000


Horses

Mare, 2 yr old





45,000

Mare, 8 yr old





50,000

Stallion 2 yr old




45,000

Stallion 6 yr old




47,000

Young mares, 1 yr old




16,000



A comparison of prices for the different breeds of sheep shows the higher market value of Kazak breeds over Merino crossbreds. Kazak breeds are heavier and more meaty than Merino crossbreeds. 

The Taraz market has an entrance fee of 80 tenge, paid by both sellers entering the market and buyers leaving with animals. Animals are supposed to be checked by veterinary inspectors, but the office was locked for the morning and no one had seen the inspectors. Some individuals work in the market as “middlemen” (including women), who undertake to make the sale between a seller and a buyer. These people are termed in Russian pastrednik or delldal in Kazak. One delldal received 50 tenge for every sheep she sold on behalf of the sellers. 

Fibre marketing

One man in the Taraz market had bought combed goat down from Omsk in Russia, in 2001, at a price of 2000 tenge/kg (USD 13/kg) and resold to Chinese traders in Taraz at USD 15/kg. Last year and in 2000, Chinese traders were paying up to USD 27/kg for combed down, buying in large quantities. 

In another Taraz market, (“Green market”), a number of women buy, sort and resell goat fibre. One group of two young women buy goat down from farmers, remove the dirt and burrs, and resell to Chinese traders at USD 15/kg in 2001. The Chinese traders advance money to the women, to buy from farmers. These traders will start to buy down after the middle of March. The women have been doing this trade for the past 5 years. According to the women marketers, Chinese traders first started in Bishkek, Kyrgyzstan, buying down also from Taraz and sending it to Bishkek for eventual export to China. They now have a warehouse in Taraz and are also buying skins. No Kazak goat down was yet available in early March, but the women were buying and sorting angora white goat down, selling at 350 t/kg. (USD 2.30 kg) and black Orenburg goat down, selling at 1000 t/kg. (USD 6.60). 

Some of the market women also deal in camel wool. The women were buying and sorting camel wool, then selling to Russian and Korean traders, who use the camel wool for making quilts. The Koreans paid up to 450 t/kg to the women.  The current price they received was 100 t/kg. for sorted camel wool. In 2001 a group of about 5 women bought, sorted and sold a total of 10 tonnes of camel wool. 

Farmers in Moinkum villages received 50 t/kg for unsorted camel wool from traders in 2001. The market women remove the rough hair, dirt and vegetable matter, thereby doubling the value of the camel wool.  Moinkum farmers sell whole goat fibre without combing out the down first. 

Turkestan city fibre marketing 

A visit to Turkestan was made in Feb 2002 by Serik Aryngaziev (see separate report), to assess fibre markets in this ancient centre of livestock trade. Turkestan is one of the oldest towns in Kazakstan, and was on the Silk Road. The city is on the main rail line connecting eastern, southern and northwestern Kazakstan, and is close to Tashkent in Uzbekistan, and to Chimkeynt, southern Kazakstan’s main city.  See Map over. 

A group of about 10 Kazaks from Iran moved to Turkestan after Kazakstan’s independence, to establish a trading network of animal skins and fibres covering much of western Kazakstan. The businessmen were reluctant to be interviewed, but several of their junior trading associates were willing to provide information. The businessmen have rented the large former Soviet meat factory in the city, to collect and export the livestock products. At the time of the visit, about 7 large trucks from Turkey were loading salted skins for export. One of the Iranian-Kazaks had just sold an unspecified amount of goat fibre to Afghanis. He also exports to Iran and China. 

Map showing main places visited
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Last year, 2001, Kazak combed goat down was being bought in Western Kazakstan Oblast (formerly Uralsk) at a price of 3000 t/kg (USD 20/kg). This year the price is expected to start much lower, at 1,600 t/kg. Combed down from the Volgagrad/Don breed of goat was bought at 1,500 t/kg. 

Western Kazakstan is considered a good place to purchase down as farmers there practice combing, rather than shearing, so that down is already separated from the rough outer fibre. There is no price differential by colour, but the Iranian-Kazak businessmen pay less for dirty fibres. According to the local traders, producers will not comb down from the goats if they receive less than USD 10/kg for down, as between 8-10 goats have to be combed to get one kg. of down. 

Camel wool was bought last year at 180 t/kg from Aktubinsk and Atrau in the northwest. White sheep wool is also bought by some traders in Turkestan, for sale mainly to Russia. Black coarse wool was bought by these traders in 2001 at a price of 20 t/kg. 

The price of raw skins is 2,300 tenge per cow skin, 250 tenge for goat skin and 500-600 tenge for sheep skin. Intestines are also traded, at a price of 100 tenge. The mark up between first buyer and resale to the main trader in Turkestan is about 100%. 

The junior associates travel by train to Uralsk town by train (1,800 km, a 2 day journey), where they collect down and skins purchased from farmers by their local trading partners. The goods are then sent by train to Turkestan, at a transport cost of 300 tenge per 50 kg. 

Kyzl Orda Oblast, Kruash village 

A brief visit was made to this former livestock sovkhoz, privatized in 1997, about 90 km. northwest from Turkestan city. There are 100 families. The sovkhoz formerly had 50,000 to 60,000 mainly Karakul sheep. There were 3 villages, each belonging to a different clan. Each clan married out, obtaining wives from the other two villages. The sovkhoz had a lot of debts when it was disbanded, and everything was sold to private farmers and newcomers. The Directors and senior staff left “with pockets full of money”. 

The local Akimat (district administration) owns about 2,000 sheep which are given by residents in payment for for oil received from a Canadian oil company (Kyzl Orda Oblast has oil fields). These sheep are managed by one of the former sovkhoz shepherds for the Akimat. The villagers of Kruash own between them about 600 private smallstock. 

The 2,000 sheep and some private sheep are seasonally moved, according to the former system used by the sovkhoz and before that, by the ancestors of the villagers.  In March and April, animals are kept at a barn 10 km from the village, for lambing. May to August, the animals are taken 50  km north to the Karatau mountains, shepherded by families using stone sheds or yurts. In September the livestock return near to the village, where they receive medication and are then taken south to the Syr Darya river, to graze on crop aftermath. After the autumn, in November the animals cross the Syr Darya traveling 80 km to the Karakum sands in the south, where they spend the winter, the shepherds living in zimovki (winter houses). There they are watered from wells, which had pumps in Soviet times. Many of these no longer work, and the animals rely on snow for water in winter. The main reason for moving animals to the sands in winter is to avoid snow, which falls in the dry semi-steppe plains (shaul) around the village. An older shepherd notes that, “We move very slowly because we have to use all pastures on our way. We do not hurry, but do it in stages”. 

Most families in the village do not undertake these seasonal movements, though some will hire shepherds to take their private animals to the Karatau mountains in summer, paying the shepherd 30 t/month per head of smallstock.  Eight families of the 100 villagers still move their animals each season, mainly those that have combined family flocks of between 300-600 head.  

Those families migrating south to the sands in winter, from farms along the Syr Darya river, buy fodder. The main type of fodder is reeds and camethorn (jandak). Villagers also prepare fodder in case of severe weather, but usually pastures are available the whole year round. 

Sheep wool and goat fibre
In the past few years, villagers have noticed that coarse karakul sheep wool is not in demand any longer. After shearing, traders do not come to buy this wool, which is too expensive for villagers to transport to town for sale, so it is now thrown away. About two years ago, villagers noticed that goats were more valuable, as their fibre was selling at 500 t/kg. So people now have three reasons to keep goats: 1) meat 2) selling fibre 3) milking. Goats are increasing in the village now, whereas in the past people did not even count the kids after kidding, and either threw away their fibre or used it to make ropes. 

Several villagers were interviewed about goat-keeping. According to one farmer with 80 goats, 70% of the does have twins and a few have triplets. About 20% of the does will kid twice in one year. Angora goats, which have been brought to the village from other places, do not survive. 

Villagers do not comb the down, but shear at the end of spring in April, fearing that if sheared earlier the goats can get cold in the rain and die. However, this means that much down is lost by shearing time, due to moulting.  Some goats can yield up to 500 gm of down when combed, as a few women do comb the goats to make shawls. 

Ul Gule village, Jambul Rayon, Almaty Oblast

Meeting with Director of Karasai Cooperative, Ul Gule village
The coop has fewer sheep in the last three years, because of drought, which has greatly reduced the coop’s wheat harvests, resulting in sales of sheep to pay for fuel, spare parts and seeds. Currently the coop has 2,500 semi-fine wool sheep (Tankarun) left. A poor harvest in 2001 meant a yield of only 150-200 kg. per ha of wheat, due to drought. A total of 700 ha is planted. Also, some salaries are paid in sheep, as workers request this.  According to the Director, “if it were not for sheep, the cooperative would be bankrupt”.  In 1995 there was also drought and a bad harvest. 

This raises the question of why the coop continues to subsidize its wheat operation by selling sheep, in an area of low and uncertain precipitation. The Director noted that Ul Gule villagers need wheat for flour, and the coop cannot give up agriculture as 100 ha of barley is grown for animal fodder. Barley harvests were very low at 300 kg/ha in 2001. When asked why the coop did not buy barley instead of trying to grow it, the Director replied that barley is not very available. 

The coop also harvests 900 ha of Agropiron (jitneak) for animal feed in winter. The Agropiron was planted in the Soviet period, on the sovkhoz land. In good years 1,500 kg/ha can be harvested, but in drought years only 200-300 kg/ha. The Director noted that this Agropiron resource “just saved them” as it’s the main winter fodder source.  According to some families in the village, the coop sells this Agropiron to villagers for winter fodder, at a price of 1,250 tenge for a roll of 500 kg. The Agropiron is also used to pay employees of the coop, in lieu of wages. 

The Director indicated that the coop was planning to give up on most crop agriculture and concentrate on livestock, as the area was too risky in terms of precipitation. 

In autumn 2001 the coop arranged for 800 fine-wooled Merino crossbred ewes to be artificially inseminated with purebred Australian Merino semen from the Kazak Sheep Breeding Institute. This was partially financed with overhead funds from DARCA to the Institute, and supervised by Dr. Nurlan Malmakov, DARCA WP3 team leader. The coop is appreciative of this assistance. 

Cooperative sales of live animals and wool

In 2001 the coop sold 800 young castrated male sheep. These are sometimes bartered with cooperatives in the foothill areas to the south, in return for wheat seed. Sheep were also sold in Almaty markets. They last sold sheep in December 2001, at an average price of 3,500 tenge each. This would have totaled 2,800,000 tenge = USD 18,670.  Note: private farmers in Ul Gule received higher prices for their sheep, see below. 

Seven tonnes of semi-fine wool from the coop sheep was sold in July 2001 at a price of 100 t/kg to a private trader giving a total of USD 4,670 or one quarter of the returns from live animal sales. The coop had a contract to sell its wool to Almaty Klem carpet factory but the factory did not come to buy the wool. The Director was not aware of demand for semi-fine wool from other wool processing factories in Almaty Oblast. He noted that there is no central information service on prices and demand for wool and fibres in Kazakstan. 

The coop owns a number of camels, but 30 had to be sold because of drought in the last couple of years and resulting losses in wheat harvests.  In 2001, camel wool was sold at a price of 90 t/kg to wool collectors. Camel milk is also sold to workers at a price of 120 t/litre. 

According to the Director, some 400 sheepskins were sold in 2001 at a price of 200 tenge per piece to private traders. However, private farmers stated much higher prices received for sheep skins, see below. 

Seasonal movement of coop flocks

The coop has seven flocks. Their wintering place is about 50 km. north of Ul Gule village in an area called Jartas (see below), where flocks stay from autumn until June. From June to September flocks are taken to a jailou (summer pasture) in the mountains, called Sarjas, about 80 km. to the south. This is not the same jailou of Ush Kanour that the Ul Gule sovkhoz used in the Soviet period, and is on lower slopes than formerly. In autumn flocks go to Bas Su and then to their wintering barns at Jartas.  There is thus a three season movement of flocks. 

Jartas winter grazing area and barns, within Ul Gule land

A trip was made to this area where a number of private and cooperative shepherds have over-wintered. The coop is grazing six flocks around Jartas, of which 4 are ewe flocks, 1 are males and 1 flock of young sheep. 

30 km. north of Ul Gule village on an asphalt road is Barn No. 1 at:


GPS 
N43.36.50



E75.55.27

This barn site used to be used for wheat storage, and is now used by 3 or 4 private shepherds. 

Further north are three more barns, one of which is used by a private shepherd. Lambing used to take place at this site, in the sovkhoz period. 


GPS 
N43.38.11



E75.54.31

Further north is a site called GRP (Geological survey station), which is still used by Ul Gule coop. Two shepherds from the coop were there with two coop flocks. There is also a guard employed by the coop who keeps his animals here. The Geological survey no longer operates from here. 


GPS
N43.40.55



E75.52.51

Further north is another barn and a coop shepherd called Boltabek, who is in the DARCA sample. Sayat Temirbekov took a GPS measurement from this barn. The family moved here in Dec 2001 with one flock of coop sheep, which were pregnant. There are some guards and assistant shepherds staying in another stone house nearby. Boltabek keeps some of his own and family’s private animals together with the coop flock.  

Private sales of live animals
Animals are mostly sold in the Uzan Agach weekly market. The highest prices are from May to August, with a sharp decline in September when most families sell animals to obtain money for school fees. Prices for cattle and horses are highest in October to December, when families want to slaughter a large fattened animal to prepare dried meat for the winter. This slaughter is called soghum.  Prices in Uzan Agach were generally higher in 2001 than in 2000, but are unpredictable and can sometimes decrease. 

Families try not to sell their animals when they have smaller flocks, and old animals are slaughtered for home consumption.  Animals are usually sold for money required for major family gatherings, called toy, such as weddings, funerals and births. For example, one Ul Gule family in the DARCA sample sold 2 young female sheep to pay for the hospital costs of a daughter having a baby, and to “make a table” for all the relatives coming to congratulate the family. The family had to sell young female sheep as they had no more male sheep to sell. 

Prices for sheep sold in February 2002 were quoted as 5,000 to 7,000 tenge for young males, depending on their fatness. This is in contrast to the price stated by the Ul Gule cooperative director, who said that the coop sold young males at 3,500 tenge each in December 2001. 

Private sales of wool and goat fibre 

Wool from crossbred sheep, of Kazak and Merino, was sold in 2001 for 50 t/kg. Finer white wool from the Merino crosses was sold at 100 t/kg. to collectors from Uzan Agach. Farmers who transported their wool to Uzan Agach received 115 t/kg. by selling directly to Uighur traders.  

Private shepherds note that the Kazak type of sheep have a better survival rate in the cold than Merino types. One reason is that lambs from Merino types are born without much wool, and easily catch cold especially if they are born in the open air. The Merino ewes also need more fodder in winter. 

Goat fibre was sold privately at from 400 t/kg to 500t/kg, to private collectors coming from the rayon centre at Uzan Agach in May and June 2001. Some shepherd families had only started selling goat fibre in 2001, and before this, goat fibre was only used to make felt for Kazak yurts. In 2000, one family sold goat fibre at 120 t/k. to traders. 

A wool and fibre trader from Mynbaeva village was interviewed at one of the Jartas grazing areas. In 2001 he bought some 50 tonnes of goat fibre from shepherds in different parts of Jambul rayon (Almaty Oblast). He was paying them between 350-400 t/kg. Producer prices in Taldy Kurgan Oblast were higher, at 500 t/kg. He was planning to resell this fibre to Uighur traders in Uzan Agach, who have export licenses. But these traders have been unable to sell the fibre as he was told the border with China is currently closed. He has been collecting goat fibre for the past three years in Jambul Rayon. He plans to buy more goat fibre this year, as it’s “not his problem” that the Uighur traders cannot export. He was advanced money from the Uighur traders to pay for the fibre, which they now have to store. Prices this year will be lower than last year’s, due to the export difficulties. 

This trader uses a 22 year old small Soviet-made saloon car to transport the fibre. He can transport 

about 500 kg in his car. He offers farmers the same price for Angora type or Kazak fibre, as his Uighur buyers in Uzan Agach also do not make a price distinction. The buyers in Uzan Agach then sort between Kazak and Angora fibre. 

Interest in goats 

As elsewhere in the study areas, farmers in Ul Gule expressed much interest in keeping more goats, citing in one case a Kazak proverb “If you really starving, you have to keep goats”.  Reasons for keeping more goats include “economizing on slaughtering sheep”, a decline of sheep in the family flock, and the faster reproductive rate of goats compared to sheep.  

Private sales of animal skins
In August, prices for Merino type sheep skins rose to between 800- 1,200 tenge each, as the wool has grown to about 2 cm after shearing in May/June, and can be used to make sheepskin coats. 

CONLUSIONS

The village of Ulan Bel, 20 km west of the DARCA study village of Male Kamkale, is to be added to the DARCA sample in WP4. This is in order to study the patterns of long-distance seasonal movement practiced by up to 15 families in Ulan Bel. Round Four of WP4 will start interviewing some 6 of these families who keep their livestock at remote pastures.  The sample from Moinkum  Rayon is currently only 16 families, as several have dropped out due to moving away from the rayon.  WP3 should consider also taking measurements on the flocks of the 6 new sample farmers.

Seasonal movement to different pastures is still being practiced by some cooperatives in Jambul Oblast, and by Karasai Cooperative in Ul Gule, a DARCA study site. Private farmers note that seasonal movement is economically advantageous and also necessary once a private flock has reached a certain threshold size. The unit costs per head of keeping animals at distant pastures is lowered when flocks are larger, and winter fodder costs are reduced. However, the farther distant pastures are not used by either cooperatives or private farmers, mainly due to transport costs.  Thus, private shepherds no longer use Sary Arka, the traditional summer steppe pasture for Moinkum livestock. Instead, summer grazing is carried out in the less distant area of Betpak Dalla. Likewise, Ul Gule cooperative no longer uses the higher and further summer pastures in the Ala Tau mountains. 

Prices and demand for goat fibre rose dramatically in 2001, in all the DARCA study areas. Prices in Moinkum Rayon were 150 t/kg in Sary Uzek and 200 t/kg in Ulan Bel (which is more accessible to Taraz city, the main collection point). Prices in other areas were higher, at 500 t/kg in Kruash village in Kyzl Orda Oblast, and in Ul Gule village, Jambul Rayon, Almaty Oblast. These higher prices probably reflect better access to urban collection points.  These are prices for coarse fibre mixed with down. Prices for pure combed down are considerably higher, as shown by quoted prices for combed pure Kazak down in Western Kazakstan at 3,000 t/kg. However, due to indiscriminate and speculative buying last year, and the difficulties of exporting fibre across the Chinese border, traders now have unsold stocks of goat fibre.  Therefore traders expect prices to be  much lower this year. 

Moinkum rayon produces only coarse wool from the Karakul and Kazak breeds of sheep. Prices for this type of wool are still very low, at 5 t/kg sold to collectors coming to the villages and 20 t/kg if sold by a farmer in Taraz city. 

Fine white wool from Merino crossbreds is produced in the better-watered foothill areas of southern Jambul Oblast and Jambul Rayon of Almaty Oblast. This type of wool is in demand by Russia and prices reached 115 t/kg when sold by farmers to urban traders. 

Live animal prices at markets show that the price of goats is now nearly equal to the price of sheep, despite a smaller body size and lower consumer preference for goat meat. Farmers generally expressed an interest in increasing their goat flock size, not only because of higher valued fibre but also due to the fast reproductive rate of goats which allows rapid population increases.  

There is a general sense that conditions in the livestock-producing villages have stabilized since the economic crisis of the mid to late 1990s, and families are no longer moving away to cities or cropping areas. In some villages, numbers of smallstock have increased significantly in the past two  years. There does not appear to be any shortage of acceptable grazing areas. 
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